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Programme
Overview

The MSc in Shipping Operations and Management aims to equip students and shipping

professionals with the knowledge, management skills and competencies required to pursue or enhance
a successful career in shipping operations, ship operations and in maritime management including

maritime related logistics.

The objectives of the course include:

To develop comprehensive knowledge in shipping
using inferdisciplinary insights.

To provide a globg understanding of shipping the
maritime industries and to enable participants to apply
the advanced knowledge gained.

To develop the expertise and professional outlock
required to foster a successful career in international
shipping and maritime logistics.

Shipping management is fundamental to shipping
company functions and operations and of extreme
importance in the recruitment and development
process of shipping company employees. Shipping
operations relates to the application of capabilities
and resources for the effective and efficient
management of ships and includes the determination
ond implementation of company processes
and routines.

Maritime fogistics refers to the application of logistics
aspects to the shipping industry, is related to port
operations and is critical in the achievement of
shipping efficiency and effectiveness.

The combinaticn of shipping operations and
management education at the Master's level will
provide participants with unique skills and knowledge
that would enhance and promote their career
prospects in the industry.
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Pregramme Learning Outcomes:

To enhance their understanding of the shipping and
maritime management industry.

To develop in-depth knowledge of key concepts in
shipping operations and maritime management.

To instil and foster academic and practical approaches
to solving problems in shipping operations and
maritime management.

To evaluate diverse business situations in shipping
and examine them within managerial and economic
frameworks.

To employ sound principles of management, strategic
planning, financial management, entrepreneurship
and risk management in shipping and the maritime
industries.

To engage in critical inquiry in the fields of shipping
operations and maritime management.

To utilize critical thinking and abstract reasoning skills
in decision making in the management of ships and in
maritime logistics transportation.

To apply inter-disciplinary leaming perspectives and
integrate knowledge and practice in shipping and
maritime management,

To improve communication skills by engaging in
effective communications through oral presentations
and written assignments.

To develop cmdgenhcmce skills in the management of
shipping business.
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Cour.se
Curriculum

To graduate students are required to earn

Q0 ECTS credits

Semester 1

{September - December):
Maritime Economics 10 ECTS
(Preceded by a one-hour introduction fo the Programme)
Environmental Management & Safety in Shipping 10 ECTS
Ship Financing & Risk Management 10 ECTS

Semester 2

{January - June):

Ship Operations, Optimizing Performance & Analytics 10 ECTS
Managing Chartering Operations 10 ECTS

Marine Insurance and Carriage of Goods by Sea 10 ECTS

Semester 3

{July - November}:

Leadership, Team Building & Crew Management 10 ECTS
Port Operations and Logistics 10 ECTS

Research Methods in Shipping/Master Thesis:
Implications & Critique of Findings 10 ECTS
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Executive Education Centre ranked
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International Number: +357 22 462 246
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Master of Business Administration

CliM MBA is unique, innovative, global by design, world-class in
quality and affordable in cost. ClIM MBA is the practical, can-do
management gualification for the post-crisis new world, embodying
more than 27 years' experience and over 1,200 graduates.

The curriculum is state of the art and thoroughly intemational with a
laser-sharp focus on quality, creativity and relevance.

CliM MBA does more than develop managers, business professionals
and entrepreneurs with practical hard and soft skills and a can-do
attitude; it is a set of life-changing and opportunity-creating experiences
and connections. ClIM MBA is accredited nationally by DIPAE/ KYSATS
and internationally by AMBA and EFMD/EPAS, which place it in the
top 1% MBA programmes in the word.

ClIM MBA is designed for

Entrepreneurs who wish to acquire the additional skills they need to
start a new business or manage a growing business

Professionals of diverse educational backgrounds who wish to focus on
a future career in management

Managers and specialists who wish to change career direction

Managers of high potential who require the additional capabilities
provided by an MBA to undertake increased responsibility within
their companies

Why CIIM MBA?

TRANSFORMATIVE

Turn your future potential into real world capability.The learning-
centric approach helps you develop the attitudes, professionalism
and ethics to make a real, measureable difference. CIIM MBA
transforms intelligent and ambitious individuals into visionary, ethical
and socially responsible leaders who create shared value for
themselves, their organization, and the society.

PRACTICAL

Learn practical management by acquiring problem-solving,
decision-making and opportunity-identifying skills with immediate
feedback from experienced professionals. Learn how to find fast and
actionable solutions while you create value through innovation and
creative thinking. Learn how to manage and draw the best performance
from crossfunctional teams like those you encounter in the real world
and how to convert mistakes into learning opportunities.

INTERNATIONAL

Develop broader horizons from the international faculty and multiple
international accreditations. At CIIM you will be taught by renowned
professors from leading intemational business schools in an interactive
and stimulating learning environment.

FLEXIBLE

The rolling admission dates, modular structure and modern learning
techniques enable you to create the MBA you need for your career
development while balancing the needs of your home life, career and
study. Courses are taught during evenings and weekends leaving
weekdays free for work. You can choose to complete the programme
at a rapid pace in twelve months or at a more relaxed pace taking up
to a maximum of three years.




“CIIM MBA is a unique transformative experience...
in an increasingly competitive and international business world”

Dr Paris Cleanthous, ClIM MBA Director

Core Courses:
BASIC FUNCTIONAL SKILLS

Corporate Finance

Financial Accounting

Managerial Economics

Marketing Management

Operations & Supply Chain Management
Quantitative & Qualitative Methods

LEADERSHIP & PEOPLE SKILLS

Communication & Negotiation Skills
Ethics, CSR & Sustainability
Leading & Managing People & Organizations

STRATEGIC THINKING & PRACTICE

Market Research & Competitive Analysis
International Business

Managing Strategic Change

Strategic Marketing

WORKSHOPS

Final Project
Presentation Skills
Professional & Career Development

Elective Courses:

TRACKS

Business Intelligence

Data Analytics

Digital Business
Entrepreneurship

Financial Services

Human Resource Management
Public Sector Management

Admission Requirements:

Undergraduate degree or equivalent qualification
At least 3 years postgraduate work experience
Proficiency in English

Success in a personal interview
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ClIM MBA has helped me to become a better manager,
a better entrepreneur and develop my business further.

Kyriakos Olymbios / MBA alumnus

ClIM MBA provides students with the perfect can-do environment
enhancing competence and networking opportunities.

Alina Koltsova / MBA student
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